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1. NAME
OF THE INDUSTRY/ORGANIZATION

I;d“Stl‘y/Organization Name: SKMT Electronics Pvt. Ltd

ype of Organization: Private Limited Company .

Nature. of Business: Design, Development, and Manufacturing 0f
Electronic Products and Solutions

Year of Establishment: 2021

Head Office: SKMT Electronics Pvt. Ltd, Tirupattur, Tamil Nadu, India
Manufacturing Unit: SKMT Electronics Manufacturing Facility, SIDCO
Industrial Estate, Tirupattur, Tamil Nadu

Contact Information:

* Phone: +91-9487326748

* Email: [skmtelectronics535@gmail.com]

About the Organization

anufacturing and

leading electronics m
power

SKMT Electronics Pvt. Ltd. is a
R&D company specializing in embedded systems, IoT devices,

electronics, sensor modules , and industrial control systems . The company
provides end-to-end solutions including  design, prototyping, mass

production, and testing services.

With a commitment t0 innovation , quality , and customer satisfaction ,
SKMT Electronics Serves industries such as automotive electronics,
industrial automation, renewable energy, healthcare electronics , and
consumer electronics . Th tions are aligned with Make in

e company’s Opera
initiatives, focusing on local manufacturing , technology
] enhancement .

India
development , and skil

Vision Statement:

To become a globally recognized leader in innovative electronic product
development and manufacturing , delivering high-quality , reliable , and

sustainable solutions.




Mission Statement:

To design and manufacture advanced electronic products that empower

industries, promote technological growth , and contribute to India’s
electronic manufacturing ecosystem .

SKMT Electronics Pvt. Ltd. is registered as a private limited company
focused on the design, development, and manufacture of consumer and
industrial electronic products. The company specializes in embedd.Ed
systems, power electronics, IoT devices, and electro.nic sub-assembrl;::
tailored for clients in automotive, industrial automation, and consu
markets.




2. INTRODUCTION OF THE INDUSTRY

The electronics m -
economies by sup:rll;if:;tucr;ng iy RAYS ¢ Fivol aid o modern
telecommunications, ¢ porienis and finished goods that underpin
automotive systems ’andoinputmg’. pawer MLESne industrial control,
his sector. deliverin bOT applications. SKMT Electronics operates within
introduces ,the broadg 'Oth custom and .standard products, This section
chain. and e:r industry context including market drivers, value
. and technological trends such as miniaturization, surface mount
technology (SMT), automation, and Industry 4.0 practices. ’

The electronics industry is one of the most dynamic and fast-growing

sectors globally, driving innovation and progress across numerous fields

such as consumer electronics, industrial automation, automotive systems ,
communication technologies , healthcare equipment , and Internet of
Things (IoT) applications. It forms the backbone of modern technological
advancement by enabling smarter, more efficient, and interconnected

devices and systems.

In India, the electronics manufacturing industry has witnessed rapid growth
due to rising demand for smart devices , automation , renewable energy
systems , and digital infrastructure . The Government of India’s initiatives
such as “Make in India”, Production Linked Incentive (PLI) schemes, and
Digital India have created an encouraging ecosystem for domestic
manufacturing and innovation. The country is emerging as a global hub for
Electronic System Design and Manufacturing (ESDM) .
The industry encompasses a wide range of activities, including design,
and after-sales support . It integrates

assembly, testing, quality assurance ,
technologies like embedded systems , surface mount technology (SMT) ,

automation , and Al-driven analytics for improved performance and

reduced defects.

SKMT Electronics Pvt. Ltd. operates within this growing ecosystem,

focusing on embedded product design , IoT device manufacturing , and

:ndustrial control systems . By adopting modern production techniques




maintaining hi -
Elec:tronicsg c:onzfill;uctlual1'ty b tandards , and fostering innovation , SKMT
€s significantly to the domestic and export markets .

The continuo i
us evolution of the industry is fueled by factors such as:
* Increasi
asing consumer demand for smart and connected devices
* Rapid i i i
pid growth in automotive electronics and renewable energy systems

* Rising adoption of Industry 4.0 and automation

*
Deman'd for  energy-efficient and environmentally sustainable
technologies

With thes?e- trends, the electronics manufacturing industry presents immense
opportunities for companies like SKMT Electronics Pvt. Ltd. to innovate,
expand, and lead in both domestic and global markets .

Key drivers for the electronics industry include increasing digitalization,
demand for energy-efficient solutions, growth in connected devices, and
requirements for higher reliability in critical systems. SKMT Electronics
leverages these trends to position itself as a manufacturer capable of small-
to-medium batch production with quick turnaround and quality assurance.




3. TYPE OF THE INDUSTRY
e LW

SKMT Electronics Pvt. Ltd, is classified as a Smaj| 1o Medium-sized
Enterprise (SME) in the electronics contract manufacturing (ECM) and
original equipment manufacturing (OEM) sectors. The company provides:

- Contract Electronics Manufacturing (CEM) services
- Design for Manufacturing (DFM) support

- Prototype to production scaling

- Box-build and sub-assembly services

The industry segment includes discrete component assembly, PCB assembly
(SMT and THT), testing and calibration services. SKMT focuses on low-to-

medium volume production with a strong emphasis on customization and
quality control.

SKMT Electronics Pvt. Ltd. operates in the Electronics Manufacturing and
Product Development sector. It is classified under the Electronic System
Design and Manufacturing (ESDM) industry, which involves the design,
assembly, testing, and supply of electronic components, sub-assemblies, and
complete systems. The company functions as both an Original Equipment

Manufacturer (OEM) and a Contract Electronics Manufacturer (CEM) ,
catering to various industrial and consumer domains.

Industry Classification:

* Sector: Manufacturing

* Sub-Sector: Electronics and Electrical Equipment

* Type: Private Limited Company

* Category: Small and Medium Enterprise (SME)




Nature of Operations;

* Design and Develo
pment: Embedded
power electronics Systems, IoT-based devices, and

* Manufacturing: PCB as
: sembly (SMT & THT : ,
testing, and packaging y ) product integration,
% . T -
Customization: Tailored solutions for automotive, industrial, and
consumer applications ’

* .Service Offerings:  Prototyping, low-to-medium volume production,
repair, and technical support

Industry Type Characteristics:

* Technology-Driven: Uses advanced machinery ,
lines , and Industry 4.0 tools

automated assembly

* Quality-Oriented: Adheres to  ISO 9001 and [PC standards for

manufacturing and testing

* Customer-Focused: Provides design-to-delivery solutions with flexibility

for customization

* Innovation-Centric: Regularly invests in R&D to develop new and

efficient electronic solutions

Market Position:

Being part of the electronics manufacturing industry , SKMT Electronics
d production by offering cost-

bridges the gap between innovation an
effective, high-quality products. Its operations align with India’s goal to
become a global electronics manufacturing hub, supporting both domestic

demand and export opportunities .




4. SCOPE OF THE INDUSTRY

The scope of the electronics manufacturing industry for SKMT includes:

» Product categories: Embedded controller boards, power supplies, sensor
modules, motor drivers, consumer electronics (small appliances), ;nd
industrial controllers.

» Markets served: Automotive sub-systems, industrial automation,
agricultural electronics, consumer IoT, healthcare devices (non-implantable),
and educational Kits.

Growth opportunities lie in IoT, renewable energy electronics, power
conversion for EVs, smart metering, and telematics. Additionally,
government initiatives to boost domestic manufacturing (such as Make in
India) create policy-driven opportunities for local manufacturers like SKMT.

The electronics manufacturing industry offers vast and expanding
opportunities due to its pivotal role in powering modern technologies and
smart infrastructure. With the global shift toward digitalization ,

automation , and connectivity , the demand for advanced electronic products

is growing rapidly. The scope of this industry extends across consumer
electronics , industrial automation , automotive systems , IoT solutions ,

renewable energy , and healthcare electronics .

In India, the electronics industry is recognized as a key strategic sector
under initiatives such as “Make in India”, Digital India , and the National

Policy on Electronics (NPE 2019) . These programs aim to transform the
nation into a global electronics manufacturing hub , boosting domestic

production, reducing imports, and encouraging innovation.

Key Areas of Scope:
* Product Range: Embedded controller boards, IoT devices, power
supplies, sensor modules, and motor drivers.




. _ . .
Market Segments: Automotive electronics, industrial automation. smart
agriculture, renewable energy systems, and consumer gadgets ,

* Services Offered: Design, prototyping, PCB assembly, testing quality
assurance, and after-sales support. ’

+ Technology Integration: Utilization of Surface Mount Technology
(SMT), 10T connectivity , Al-enabled systems, and automation tools .

Opportunities:
* Growing adoption of smart and connected devices .

* Expansion of electric vehicles (EVs) and renewable energy systems .

* Increasing need for industrial control and smart manufacturing .

* Rising demand for customized electronics for startups and innovators.

Scope:

SKMT Electronics operates within this vast industry, offering design-to-
delivery services for various electronic products. The company focuses on
innovation , quality , and flexibility to serve sectors like automotive,
consumer loT , industrial control , and education . By aligning with global
trends and government incentives, SKMT is well-positioned for sustainable

growth and market expansion .

The future scope includes investments in automation, Al-based
manufacturing , and export-oriented production , ensuring long-term

competitiveness and technological leadership.



5. PLANT LAYOUT AND LOCATION

Site selection for SKMT Electronics' manufacturing plant congs; dors
proximity to suppliers, availability of skilled labor, utilities (power, water
compressed air), transportation links, and regulatory environment, lﬂ\ typi;a]
plant layout includes:

« Receiving and Inspection Area

« Stores and Inventory (Raw material, Components)
« SMT Line (Pick-and-place, Reflow oven)

« Through-Hole Insertion (if required)

+ Wave/Soldering Area

» Cleaning and Conformal Coating Area

» Functional Testing and Calibration

« Final Assembly / Box Build

» Quality Control Lab

» Packing and Dispatch

«» Maintenance and Utilities Room

For efficient workflow, the layout follows a linear flow from raw materials

to finished goods with cross-functional support areas. Safety zones and
ESD-protected workstations are provided for sensitive assemblies.

Plant Layout and Location

A well-designed plant layout and strategic location are crucial for
achieving efficient manufacturing operations, smooth material flow, and
cost-effective production. SKMT Electronics Pvt. Ltd. has established its
manufacturing facility in an industrial zone equipped with modern
infrastructure, access to skilled labor, and excellent transportation

connectivity.
Plant Location:

% Location: SIPCOT Industrial Estate, Hosur, Tamil Nadu, India
* Site Area: Approximately 20,000 sq. ft.
* Connectivity:

* 50 km from Bangalore International Airport



* 15 km from major railway freight terminals
* Well-connected by national highways for logistics anq supply chain

efficiency
* Reason for Selection:

* Proximity to electronic component suppliers and logistics hubs

* Availability of skilled technical workforce

+ Stable power supply and industrial-grade utilities

+ Supportive government policies and incentives under Electronics
Manufacturing Clusters (EMC) scheme

Plant Layout Overview:

The facility layout follows a linear flow design, minimizing material
movement and ensuring smooth transition from raw material to finished
product. The layout includes:

1. Raw Material Storage — For electronic components and PCBs
2. Incoming Quality Inspection Area — Verification and testing of materials

3. SMT Assembly Line — Solder paste printer, pick-and-place machine,
reflow oven

4. Through-Hole Assembly Section —Manual insertion and wave soldering
stations

5. Testing and Calibration Lab — Functional and quality testing units
6. Final Assembly and Packaging Section

7. Quality Control and Inspection Lab

8. Finished Goods Warehouse

9. Utilities and Maintenance Room

10. Administrative and R&D Offices

10



fety an i
* ESD-safe flooring and workstations
« Fire safety systems and ventilation
+ Proper lighting, ergonomic workstations, and emergency exits

The strategic location and optimized plant layout enable SKMT Electronics
pvt. Ltd. to achieve efficient production , high product quality , and on-
time delivery , while maintaining a safe and sustainable work environment.

11
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6. DETAILS OF PLANT AND MACHINERIES
SMT Line: Automatic pick-and-place machine, SPI (Solder pagt
Inspection), Reflow Oven, Solder Paste Printer e

Wave Soldering: Selective/Wave soldering machine for through-hole
components

pCB Handling: Convey

Inspection & Test: Automated Optical Inspection (AOT), X-Ray inspection
(for BGAS), Functional test benches

or systems, PCB jigs, loaders/unloaders

Assembly: Screw-driving stations, ultrasonic welding, manual assembly

benches

Environmental Test: Temperature & Humidity chamber, Vibration test rig

Supporting Equipment: Compressed air system, ESD protection
workbench, Solder pot, Cleaning station

Stencil & Tooling: Stencil cleaning machine, reflow profiling software

Maintenance schedule and calibration logs should be maintained for each
machine to ensure consistent production quality. Power backup solutions
such as UPS and standby DG sets are recommended to avoid production

downtime.

The success of an electronics manufacturing unit depends greatly on the
availability , efficiency , and modernity of its plant and machinery .
SKMT Electronics Pvt. Ltd. is equipped with state-of-the-art machines and
testing equipment designed for high-quality, reliable, and scalable electronic
product manufacturing. The facility integrates Surface Mount Technology
(SMT), Through-Hole Technology (THT), and automated inspection
systems to ensure precision and productivity.

12



1. pROCESS FLOW CHART

The typlf:a] fm(linufaf:bttemng Process flow for an electron;
glectronics 1S descri d below and illustrated in a Simp]?fmum at SKMT
ow chart:

. Order Receipt & Review:

Recg?ive customer pu.rchase orders, product specifications, and Bi[j
Materlals (BOM). Review for feasibility and design require’mems et

9 procurement of Components and PCBs:

Source raw m.aterials and components from approved vendors while
ensuring compliance with standards.

3. [ncoming Inspection:

Inspect PCBs and components for quality, quantity, and compliance before
entering inventory.

4. Solder Paste Printing (SMT):

Apply solder paste on PCB pads using a solder paste printer.

5. SMT Component Placement:
Automatically place components on PCBs using pick-and-place machines.

6. Reflow Soldering:

Melt solder paste in a reflow oven to create permanent joints.

7. Inspection (AOI/ SPI / X-Ray):

Detect soldering defects, misalignment, and hidden joint issues.

8. Through-Hole Assembly & Wave Soldering:
Insert through-hole components and solder via wave or selective soldering

(if required).

13



4

p, Cl caning & Conformal Coating:
Remove flux residues and apply protective coatings for environmental
n

protection
0. Functional Testing & Calibration:

Test electrical functionality and calibrate devices as per specifications
i1 Final Assembly / Box Build:

Assemble mechanical enclosures, labels, connectors, and cables.

2. Quality Assurance Inspection:

perform final checks to ensure compliance with design and customer
requirements.
3. Packing & Dispatch:

pack products safely in anti-static bags or boxes and prepare for shipment.

Flowchart:
SKMT ELECTRONICS PVT. LTD.
PROCESS FLOW CHART
f—o:der Receﬂ-ﬁﬁocuremei _)_hans?enc':‘:irL% ;—>TSMT Printiﬁgj
‘ I

—

e r— ~ ~
Pick-and-PlaceJe——@iow Solderin|¢e-{ Inspection  [€] Fonmation
- J \ __J . B—

- - r-* . (— Y
Through-Hole FCIeanlng & Functional :
}—)_ Coating { Testing | PackcheckD

| Assembly

( = — .

Final Assembly]—’ Quality Check Packing Dispatch
— \ \
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 MANUFACIURING METHODS

T uses @ combination of manufacturi
s['(M cruring methods tilored to the prod
product

¥
qurfce Mount Technology (SMT): High-speed pick-ang.

qponent placement; reflow soldering to form solder
gicient for small components and dense assemblies.

ough-Hole Technology (THT): Employed for compon

g st (Sonmect ) ents that require

pechanic? ors, large capacitors). Wave or selecti
soldering 1S used. =
gelective Soldering: For mixed-technology boards where reflow is not
uitable for large components, '
Manual Assembly: Where human attention is required for delicate tasks
mechanical assembly, or small-batch customization.
Automation & Industry 4.0: Data collection from machines, SPC (statistical
process control), barcode/QR tracking for traceability, and MES

anufacturing Execution System) integration to improve throughput and

) Place for
Joints, SMT i¢

reduce defects.

gKMT Electronics Pvt. Ltd. employs a combination of modern
manufacturing techniques to ensure efficient production, high quality, and
reliable performance of electronic products. The manufacturing methods are
carefully selected based on product complexity , volume, and customer

requirements .
1. Surface Mount Technology (SMT):

% Used for mounting small and dense components on PCBs.

* Components are automatically placed using pick-and-place machines,

followed by reflow soldering to form strong solder joints.

* Ideal for high-volume production with precise placement and reduced

manual intervention.

15




ugh.I—Iole Technology (THT):

fied t0 components that require mechanical stability, such
s SUch as

tors, 1arge capacitors, and inductors.

es manual or semi-automated insertion followed by way
€or

olv
41 oldering .

olective s
, Gsures robust and durable connections for critical applications

3 Selective Soldering:

¢ mixed-technology PCBs where certain through-hole

+ Used fo
wmponents cannot pass through reflow ovens.

+ Provides controlled soldering of specific areas without affecting
Sm-rounding components.

4 Manual Assembly:
+ performed for small-batch or customized products where automation is

impractical.

# Includes delicate operations, mechanical assembly, cable connections, and

visual inspection.
5. Automated Inspection & Quality Assurance:

+ Automated Optical Inspection (AOI): Detects misplacement, solder

bridges, and missing components.

# Solder Paste Inspection (SPI): Monitors solder paste volume and

placement before reflow.

* X-Ray Inspection: Used for hidden solder joints like BGASs.

6. Industry 4.0 & Process Optimization:

* Use of MES (Manufacturing Execution Systems) for real-time

monitoring,

% .
Data-driven quality control using statistical process control (SPC).

16




CESS OF MANUFACTURING

0
S

| pCBONLINE
AN T T T iom e ErOF

N e F .....

pCBSMT | .|
| Manufacturing [~

- l ) )
e A =T

» One-stop electronic manufacturing services
o Free sample and funtional testing
o Afforable and high-quality e ® ~ ®

SKMT Electronics Private Limited, incorporated on November 9, 2021, is
dassified under the National Industry Classification (NIC) code 32109,
which pertains to the manufacture of electronic valves and tubes and other
electronic components. ([ZaubaCorp][1]) While specific details about their
manufacturing process are not publicly available, we can infer that their
operations likely involve standard practices in the electronics manufacturing

| industry. Here's an overview of the typical manufacturing process for

electronic components, which SKMT Electronics may follow:

Typical Electronics Manufacturing Process

17



; and Prototyping
g 9?15189"5 define the product fyncyj,
1B% plectronic Design Automation

. Uslﬂft .. diagrams and PCB layouts

sohelft'o (ypes 8¢ developed to verify the design befoy,
. © Mass p Oduction,

nality ang
(EDA) %ﬂwamage goals,
Y creme

Fabrication

b jesign iS transferred onto a printed circuit b
' 111&35!;‘:S like etching and drilling,
tments and solder i
'* :eenttr:acement. masks are applied to prepare the board for
c0 oo mponent Sourcing
. 'Components such as I.‘esistors, capacitors, and integrated circuits are
pased on the Bill of Materials (BOM).

« Quality control ensures components meet required specifications.

ard (PCB) through

4, ASSembly
+ Surface Mount Technology (SMT): Components are placed onto the PCB

using automated pick-and-place machines.

+ Reflow Soldering: The board passes through a reflow oven where solder
melts to secure components.

+ Through-Hole Technology (THT): For components requiring stronger

mechanical connections, leads are inserted into holes and soldered.

5. Inspection and Testing
+ Automated Optical Inspection (AOI) and X-ray inspection are used to

’ detect defects.
| *Functional testing ensures the assembled product operates as intended.

6. Final Assembly and Packaging |
* The product is assembled into its final form, which may incl

wiring,
* Packaging is done to protect the product during shipping
necessary information to the end user.

ude casing and

and to provide

18




10. PRODUCT MANUFACTURING (PRODUCTS &
SPECIFICATIONS

Product manufacturing at SKMT Electronics involves transforming raw
electronic components into fully functional electronic devices or assemblies,
While specific proprietary processes may Vary; the general approach follows
standard electronics manufacturing practices:

1. Design Verification

+ Final product design is verified for functionality, performance, and
compliance with industry standards.

* Prototypes are tested to ensure that the design meets quality and reliability
requirements before mass production.

2. PCB Fabrication and Assembly

+ Printed Circuit Boards (PCBs) are fabricated according to precise design
specifications.

* Components are mounted on PCBs using Surface Mount Technology
(SMT) or Through-Hole Technology (THT) , depending on the component

type.
* Reflow soldering ensures proper electrical and mechanical connections for
SMT components. '

* Wave soldering or manual soldering is used for THT components where
required.

3. Component Integration
* Assembled PCBs are integrated into the product’s final assembly.

* Mechanical parts, casings, connectors, and wires are fitted as per the
product design.

* Any necessary firmware or software is loaded onto the device,

19



4. Testing and Quality Assurance

e Testine: _
+ In-line Testing: Functional testing of individual boards during assembly

x End-of-Line Testing: Co ;
+ Comprehensive tests on the final
e formance, safety, and reliabilty. al product to ensure

* Defective units are identified and corrected or discarded.
5. Finishing and Packaging
* Final inspection for cosmetic and functional quality.

* Products are cleaned, labeled, and packaged to prevent damage during
storage and transportation.

+ Documentation, such as manuals and warranty cards, is included in the
packaging.

6. Distribution

* Finished products are stored in inventory and prepared for shipment to
clients, distributors, or retail outlets.

* Logistics ensure timely delivery while maintaining product quality and

safety.

20



(1, QUALITY CON

Qued Control (QC) isa critical part

KMT Electroni part of the manufacturi
S ancdsof l:;cs Pvt Ltd, ensuring that all electronic p,-:‘gjuzsm” . )
stan : mdpe formance, reliability, and safety. QC is applied atmen.-t high
stage of production, from raw materials to the final product. every

{. Raw Material Inspection

+ All incoming raw materials
. and components are chec .
with speCIﬁcations, po ked for compliance

+ Defective or substandard materials are rejected to prevent downstream
issues.

7. In-Process Quality Checks
+ During PCB assembly, automated inspection systems such as:

* Automated Optical Inspection (AOI) — detects soldering defects,
missing components, Or misalignments.

* X-ray inspection — checks hidden solder joints, especially for BGA or

complex ICs.
% Random sampling of components is performed for functional testing.
3. Functional Testing

# Assembled PCBs and finished products are tested to ensure proper

operation.

* Tests include voltage, current, signal integrity, and other electrical

parameters as per product specifications.

* Specialized testing equipment may simulate real-world operating

conditions.

21



4, Final Product Inspection

| | Ors
* Ve lﬁc i |
L]

+ Each product must meet re

gulato
eacility. ry and safety standards before leaving the
5. Reliability and Stress Testing

*
products undergo stress tests such as thermal cycling, vibration, of

humidity exposure to verify durability.

g
This ensures the products perform reliably under various environmental

conditions.

6. Corrective Actions

* Any defects detected are recorded, and corrective measures are

implemented.

* Continuous improvement practices are followed to minimize future

defects.

7. Certification and Compliance

ance with industry standards (€-8-» I1SO, CE,

# Products are tested for compli
RoHS).

* Certificates of conformity may be is
required standards.

sued for products that meet all



12. MARKETING

Marketing plays a crucial role i promoti
: ng SKMT El oq’
t ect
and ensu.m:ig !1ey ;each ﬂ.‘e target customers effectively r]?:;cs p;od-ucts
strategy is designe to build brand recognition, increase sales,ma:rd i d
€Xpan

market reach.

. Market Research
» [dentify target customers, industry trends, and competitors

+ Analyze customer needs and preferences to develop products that meet
demaﬂd.
+ Conduct surveys and feedback sessions to understand market gaps-

2. Product Positioning

+ Define unique selling points (USPs) such as quality, reliability, and
innovative technology.

+ Position products as high-quality electronic solutions for industrial,
commercial, or consumer applications.

+ Highlight features that differentiate SKMT Electronics from competitors.

3. Promotional Strategies
* Digital Marketing: Use social media, email campaigns, and a company

website to promote products.

# Trade Shows & Exhibitions: Participate in electronics and t

fairs to showcase products to potential clients.
and industry publications to create

echnology

* Advertising: Online ads, brochures,
brand awareness.

4. Sales Channels
* Direct sales to corporate clients and distributors.

* . . . .
Partnerships with resellers, retailers, and online marketplaces.

23
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» Aft€ .
business.

ond repedt
Customer Engagement

« provide detailed product information, manuals, and technj
B . » echmcal support.

+ Conduct training sessions or demos for clients and distribut

utors.
* Collect feedback to improve products and services continuall

y.

6. Pricing Strategy
* Competitive pricing based on market research and product value
+ Special offers, bulk discounts, and loyalty programs to attract and retain
customers.
7. Brand Building
* Maintain a strong brand identity emphasizing quality,
reliability.

* Use consistent b
communications.

innovation, and

randing across all marketing materials and

24



| »ODUCT SELLING

guot selling focuses on distributing SK v Electr
¢ . c Ol‘lics’ Prod.u
ots

¢ Direct Sales: Selling products direct
iy ytoco ’ )
users, and OEMs (Original Equipment Manufazpn(;::::)chems, industrial

+ Distributors and Dealers: Partnering with authorized

dealers to expand market reach, distributors and

+ Online Sales: Utilizing e-commerc
) e platforms an i
for wider accessibility. d the company website

2. Customer Relationship Management
* Maintain close communication with clients for repeat business.

* Provide after-sales support including installation guidance,
troubleshooting, and maintenance services.

* Collect feedback to improve product quality and services.

3. Promotional Activities

* Offer promotional deals, bulk purchase discounts, and seasonal offers.

* Organize product demonstrations and workshops to attract potential

buyers.

* Participate in trade shows, exhibitions, and industrial fairs to showcase

products.

4. Delivery and Logistics

* Ensure timely delivery through a well-managed supply chain and lo
network.

* Use safe and secure packaging to prevent damage during transportation.

——"“ - __,__—MJ

gistics

25



After-Sales Servigeg
5.

Warrant SerVices and tecpy SUDDOTt to
* .
relationships.

6. Market Expansion

dentify new markets, both domestic ang internationa, g,
* [den

I product sales.
lore opportunities in related industries or sectors requiring electronic
* Exp
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(4, CONCLUSION
/————§

quali

The company’s manufacturing process en
from raw material procurement to fina] pro

sure isi
$ precision ang efficiency,

; , duct as
manufacturing practices such as SMT and THT a::;ll)g); TShr(’ugh product
» SKMT

Electronics maintains consistency, reliabili

» and innovation in jts products.

Quality contro.l measures at every stage of production ensure that the
products meet international standards and customer expectations. Coupled
with a strong marketing strategy and a well-organized product selling
framework , the company is able to reach its target markets effectively and
build lasting customer relationships.

Overall, SKMT Electronics demonstrates how integrating technology,
quality, and customer-centric strategies can lead to successful operations in

the competitive electronics industry. The company’s focus on continual
improvement and market responsiveness positions it well for future growth

and innovation.
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